
Appendix 3 (2) 

Appendix 3 (2) – Additional Information 

Economy and Infrastructure Budget Monitoring Report as at 31st December 
2018 
 
The Economy and Infrastructure Directorate at 31st December is forecast to 
overspend by £0.567m, which represents a £0.205m increase to the overspend 
reported at Quarter 2 (Q2) as shown in the table below.   
 

 
Summary 
The key elements of the forecast overspend are Highways and Transportation 
£1.446m and cross cutting savings of £0.300m which are now not expected to be 
met in year. These are offset in part by underspends within Economy and 
Environment of (£0.448m), Director (£0.308m), Capital, Programme and Property 
(£0.245m) and Carbon Tax (£0.165m).  
 
The increased overspend from the position reported at Q2 is £0.205m which is 
mainly due to an increased forecast overspend on SEND transport as a result of 
a increased demand, offset by a reduction to forecast overspends on Waste, as 
reported below. 
 
Forecast Outturn 
The directorate has both areas of pressure and underspend that contribute to the 
current forecast position:- 
 
Key Pressures: 
 
Highways & Transportation 
The service is forecasting an overspend of £1.446m, of which, the material 
elements are set out below: 
 

- Special Educational Needs (SEND) Transport (including Cumbria 
Transport Ops Team (CTOT)), is forecast to overspend by £1.171m due to 
increased demand in year, estimated to be in the region of 8%, along with 
commissioning more complex and therefore more costly routes to meet 
service user needs. The service is working on plans to mitigate the 
pressure going forward, including the in house team recently created to 
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Director 2.747 2.052 1.836 2.439 (0.308) (0.293) (0.015)

Highways & Transportation 47.381 32.270 33.975 48.826 1.446 0.900 0.546

Economy & Environment 41.447 33.113 29.272 40.998 (0.448) 0.017 (0.465)

Capital Programme & Property 11.971 8.119 5.643 11.726 (0.245) (0.133) (0.112)

Planning Performance Agreements (PPAs) 0.092 0.092 0.087 0.092 0 0 0

Capital Charges and Insurance 23.792 23.792 23.792 23.792 0 0 0

Adverse Weather Costs 0.000 0.000 (0.021) (0.013) (0.013) 0.015 (0.028)

Port of Workington (0.160) (0.120) (0.297) (0.159) 0 0.021 (0.021)

Connecting Cumbria 0.167 0.124 0.069 0.167 0 0 (0)

Carbon Tax 0.320 0 (0.046) 0.155 (0.165) (0.165) 0

Cross cutting (0.300) 0 0 0 0.300 0 0.300

Total 127.457 99.443 94.311 128.024 0.567 0.362 0.205
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deliver more cost effect routes and providing services the market is not 
able.  

 
- Streetworks is forecasting an under recovery of income of £0.449m, partly 

due to the improved standard of work undertaken by utilities providers, 
and the resulting decline in the level of chargeable failed inspections. The 
service continues to review how the pressure can be mitigated going 
forward.  

 
- There is an overspend forecast on Windermere Ferry of £0.472m 

predominantly as a result of an expected loss of income and insurance 
excess following the recent fire. 

 
The forecast assumes a transfer to Earmarked reserves of £0.120m in relation to 
the ongoing ‘Working Together’ project that is now not expected to start delivery 
until 19/20.  
 
Partly offsetting this is an underspend within Road Safety Partnership of 
(£0.138m). 
 
 
Cross cutting savings 
The Directorate has £0.200m Integrated Transport Planning saving proposal to 
deliver in year and £0.100m relating to 2017/18.  The forecast now assumes that 
these will not be met; as a result of the ongoing demand and pressure on SEND 
transport. 
 
Key Underspends: 
 
Offsetting the key pressures, the Directorate has a number of areas of 
underspend or additional income, the material elements of which are: 
 
Director 
There is a forecast underspend of (£0.308m), of this (£0.200m) is as a result of 
vacancies remaining within Directorate Support, a further (£0.082m) is due to 
reduced postage and stationery costs. 
 
Economy & Environment 
The forecast position for the service is an underspend of (£0.448m). The material 
element of this is a (£0.332m) underspend against Waste, due to Kendal Fell 
(£0.151m), additional commercial waste income (£0.164m) and recycling credits 
(£0.193m), partly offset by the remaining but reduced SRF pressure of £0.161m. 
 
There is also an underspend of (£0.139m) on Regulatory Services largely due to 
the one off release of a prior year provision, which is no longer required.   Within 
Parking there is an overachievement of income giving an underspend of 
(£0.033m).  The forecast assumes that this will be transferred along with any 
additional income generated to an earmarked reserve for future utilisation on 
Highways. 
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The Council is due to cease being the lead organisation within the Morecambe 
Bay Partnership at the end of 2018/19, the forecast assumes that any unspent 
grant will transfer to an earmarked reserve for finalisation of arrangements. 
 
The forecast also assumes a Revenue Contribution to Capital of £0.035m to 
support the purchase of vehicles for Trading Standards.  
 
Capital Programme & Property 
Capital Programme and Property is forecasting an underspend of (£0.245m).  
The material elements of which are within Capital Development (£0.395m), 
alongside a forecast underspend of (£0.178m) on Corporate Landlord costs 
which includes a reduction in rents payable, along with underspends on water 
rates and cleaning services. 
 
Partly offsetting this is a forecast overspend on Property £0.153m, and Corporate 
Maintenance budget of £0.149m.  
 
The service requests Revenue Contributions to Capital to support Capital works 
associated with Children’s Centres ongoing integration programme with the NHS 
of £0.120m and £0.413m from Schools Corporate Maintenance Fund to support 
reactive works that have been confirmed as Capital)  
 
The movement from the previously reported Q2 position is due to the expectation 
that further property sales and capital development projects are now expected to 
be completed in 2019/20. 
 
Port of Workington 
The Port of Workington has a forecast underspend of (£0.141m) predominantly 
as a result of the dredging campaign now not expected to be undertaken in year. 
The position includes a contribution to central overheads of £0.160m. 
 
The forecast underspend is requested to be transferred to earmarked reserves 
within the year.  It is also requested that any additional income received relating 
to flood related insurance claims be approved to be transferred to earmarked 
reserves for future infrastructure costs within the Port.  The forecast assumes 
both of these transfers. 
 
Carbon Tax 
An underspend of (£0.165m) has been identified for Carbon Tax, which is largely 
due to a managed reduction of the Council’s property estate i.e. fewer properties 
and the impact of the more energy efficient street lighting replacement 
programme. This position is as reported at Q2. 
 
 


